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This community action plan is the result of extensive consultation and engagement
with people in Strathnairn. Commissioned by Strathnairn Development Company
(SDC), funded by SCBF, and carried out by Impact Hub Inverness, the purpose of
the work was to generate a 10-year Community Action Plan (CAP) based on
community views, establishing what services, facilities and buildings are feasible
and have the community’s support to meet the aspirations of the people of
Strathnairn. Some of the proposed projects and developments will be initiated by
SDC itself. For others, SDC’s role will be to enable and support other groups and
organisations to take on and run to accommodate activities of their own.
This plan is the first to have been created by SDC, and follows the earlier
community survey of 2013. While the document itself may have the SDC logo and
name on it, its contents reflect what has been – and still is – a collaborative
community journey.
Strathnairn, for the purposes of the CAP, consists of the area covered by the
Strathnairn Community Council. It is a rural community within commuting distance
of Inverness. The Strath is long and linear and split by the A9.
Engagement and consultation were carried out with the community in the autumn
of 2021, involving a number of different methods including:
Stakeholder input through the advisory group and with community organisation
representatives who came forward
A community-wide survey, distributed to every house in Strath and available
through other locations as well as being online (152 responses)
Boosting of a survey of community groups, initially carried out by SDC in 2021
Surveys and consultation with Farr and Daviot Primary School pupils (59
responses)
Community drop-in day at Farr and Daviot village halls attended by 46 people,
to gather additional feedback on the priority areas identified from the findings of
the community survey.
In total 211 responses were received for the community survey and school survey,
representing 15.5% of the total population, based on 2011 census figures.
There was overwhelming support for a Community Action Plan with 95% backing the idea.
The reasons given included:

HELPS IDENTIFY PRIORITIES FOR FUTURE GENERATIONS

BRINGS PEOPLE TOGETHER

GIVES LOCAL PEOPLE A VOICE

SUPPORTS GROWTH AND DEVELOPMENT IN A PLANNED AND
CO-ORDINATED WAY
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There was a lot of consistency in what respondents said they liked about the

Strathnairn area. Respondents rated the area as a good place to live, in a great
location with beautiful surroundings. Key was its rural location, with people

mentioning many aspects of this from the quietness, to the dark skies. Rurality was

also about safety, especially for children, and a higher quality of life. This was closely
linked to the natural environment which was also a key factor favoured by

respondents. Proximity to Inverness was also a clear benefit to many, but for some
this has been a negative aspect as they believed it has changed the nature of the
community, and impacted on the viability of local service provision.

The main challenges that respondents identified for the next 5-10 years
in the Strath were:

LACK OF AFFORDABLE HOUSING / RETIREMENT HOUSING FOR
LOCAL PEOPLE - 32%

POOR PUBLIC TRANSPORT - 31%

CONDITIONS OF ROADS AND ROAD SAFETY - 28%

Other challenges mentioned by a small number of people in the
community survey were:
The environment/climate change
Services for older people
Activities for young people (and
from the school survey specifically,
the wish for a skate park,
café/youth café, clubs and activities
for all ages including after school
and outdoors/sports)
Poor mobile reception
Maintaining existing community
buildings – specifically the village
halls in Farr and Daviot
Community cohesion
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The majority of respondents (58%) said they didn’t want to see any major
changes to the Strathnairn area, and a further 16% wanted to see no changes at
all. Respondents felt that the way it is is what makes Strathnairn an attractive
place to live. A very small minority (2%) wanted to see significant changes. A
further 24% made no comment. Whether it was a slight change or significant
change people wanted to see, the same themes came through. Mostly people
wanted to see greater community cohesion, and more community events,
activities and facilities. Other changes people stated they would like to see
tied-in with responses to earlier questions.
Other important outcomes from the 2021 community survey:

A community hub
Housing – notably affordable housing for local people
Better roads
Paths and cycle route improvements

The process of researching and developing this action plan provides the
community with a mandate for taking forward a number of projects over the
next decade. The projects identified throughout the process have been
consistent across the different methods, but also consistent with historical
findings. The projects in the action plan below are a mix of those which could be
done relatively quickly - the ‘quick wins’ – and those which are longer term.
These longer-term projects will require further consultation and exploration, and
would require a development officer or similar role to take forward, and to work
with others to identify potential sources of funding. The action plan also includes
developments which are beyond the scope of a local group to deliver, other than
through lobbying of other organisations and agencies.

Projects to be taken forward for future consideration:
Project

Feasibility

Changes community wants to see
(from consultation)

Quick-wins
Reinstate
Strathnairn/ Farr
Gala

Reinstating the annual
gala will depend on
getting enough volunteers

Community social events

Schedule of events

Relatively easy to set up –
will need someone to coordinate. Minimal funding
required

A central space for event organisers/groups to
share information with the community and each
other on events/activities/news

Upgrade of existing
facilities so feasibility is
realistic.

Schedule of works likely to include upgrade of
toilets, improvements to kitchen and an upstairs
meeting room

Short-term

Daviot Hall
improvements

Play and recreation:
Skatepark

Need to identify
potential sites . Will
complement the
proposed development
of the hub

Improve outdoor activities for older children

Play and recreation:
Daviot West Play Park
repairs and
improvements.

Upgrade of existing
facilities (equipment)
so feasibility is realistic

Survey responses raised improved drainage,
repair/replace bench and roundabout, replace
football nets, install covered area.

Play and Recreation:
Farr play park/Milton
Woods/Farr

Upgrade of existing
facilities (equipment)
so feasibility is realistic

Improved road signs near park.
Safe crossing from park to school – e.g.
speed bumps or zebra crossing
Woodland play area in Milton Woods
Other facilities for community and visitors

Medium-term

Roads

Other communities have
seen improvements of
rural roads as a result of
lobbying of Highland
Council which is
responsible for roads.

Introduce speed restrictions on A9 between B851
East and B851 West junction. Consider traffic
management measures such as:No parking
signs Put either speed bumps or zebra crossing
to make a safe crossing from the park to the
school, Improve passing spots on B851 and
make areas around Flichity Estate more visible on
bends and road narrowing in Brinmore

Will need a detailed
feasibility study to be
carried out, recognising
the limitations in space
and considering
compatibility with
existing uses. Accessible
building. Reasonable
parking.

Community was in favour of adding to facilities
already provided by the halls, with a café, office
space, sport and event space, and other
developments and services all raised

Will need a detailed
feasibility study to be
carried out.

Locations suggested at drop-in sessions:
Land opposite Daviot war memorial with
improved footpath access to Daviot village
Community wanted housing to be close to
public transport and one of the schools, and
adjacent to other housing developments
Community identified need for small
starter/retirement build/those retiring from
tied properties

Medium/long-term

Community hub

Affordable housing

Public transport/
Sustainable travel

Aware of possibility of
some changes coming
for rural public transport.
CT scheme already has
a bus, co-ordinator and
driver volunteers, so it
would be feasible to
build on this.

Lobby to establish a better local
bus/transport service. Use the findings of the
CAP to support lobbying.
Improved use of community bus – online
booking system, larger bus and advertise
better
Investigate a locally coordinated carshare
and e-bike scheme
Create dedicated cycling trails for functional
journeys and recreation.
Electric vehicle charge points at the halls

The full document can be seen at :
https://strathnairndevelopment.scot/community-action-plan/
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