STRATHNAIRN
COMMUNITY
DEVELOPMENT PLAN
A VISION OF OUR FUTURE 2021 – 2031

COMMISSIONED BY
STRATHNAIRN DEVELOPMENT COMPANY
FUNDED BY
STRATHNAIRN COMMUNITY BENEFIT FUND
PREPARED BY
IMPACT HUB INVERNESS

Table of Contents
Foreword

2

1. Introduction - About this Plan

3

2. The Current Local Context – The Community

5

3. Community Engagement and Consultation

10

4. Community Priority Actions - The Next 10 Years

26

5. Conclusion and Recommendations

35

Appendix One - Community Groups and Stakeholders

36

1.1 About Strathnairn
1.2 About Strathnairn Development Company

2.1
2.2
2.3
2.4
2.5

3.1
3.2
3.3
3.4

Population and Households
Household Spaces
Car Ownership
Economic Activity
Health

What the Community Said
Local School Children - What they said
Community Groups Survey Findings
Community Drop-In Event

3
4

5
6
7
8
9

11
11
21
24

Foreword
In August 2016, Strathnairn Community Benefit Fund (SCBF) commissioned Foundation
Scotland to carry out a review of its governance, strategy and grant-making. This review
was published in August 2017. One of its chief recommendations was the creation of a
community development trust - and this became the Strathnairn Development Company
(SDC).
“A goal without a plan is just a wish.” - Antoine de Saint-Exupéry
Another recommendation was the completion of a Community Action Plan (CAP). This
plan would enable SDC, SCBF and other community groups to coalesce around a series of
priorities, or goals, established by the wider community.
SDC was also aware that SCBF had stated that it had insufficient funds to support all
requests from existing projects and for future community development. Accordingly in
April 2021, SDC asked a number of well-known consultants to tender for a CAP. These
respected consultants were chosen as one of the CAP's objectives was that the CAP
should present the community priorities with sufficient certainty to enable the community
to secure funding other than from SCBF, and thus help address most funding issues.
In May 2021, SCBF awarded funding to SDC to appoint consultants, Impact Hub Inverness,
to create a 10 year CAP: Strathnairn's first.
Any CAP is only valid while it has sufficient support with the wider community it is
concerned with. This CAP covers community development in the Strath for the next 10
years. It would be unfair of SDC and other community groups to expect unwavering
support for the CAP from the Strathnairn community for the next 10 years. Like any good
plan, this CAP is designed to be flexible and reviewed annually to ensure it remains
relevant and true to the community's priorities. The full process by which the CAP is
reviewed and updated will be determined shortly.
On the behalf of the Trustees, I'd like to pass SDC's thanks to the 152 Strathnairn community
members, who completed survey questionnaires, local community groups, for their
questionnaires and interviews, Farr and Daviot primary schools, and members of the CAP's
Advisory Panel for their involvement in the process.
We would ask all of those who contributed to maintain the commitment, energy and
enthusiasm which is going to be critical to the success of the CAP.
So let's go!

Paul Robinson
Chair - Strathnairn Development Company
April 2022
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1. Introduction – About this Plan

This community action plan is the result of extensive consultation and engagement

with people in Strathnairn. Commissioned by Strathnairn Development Company, the
purpose of this plan is to:

Gather existing views of the community - Local people are the best source of
knowledge about their communities, which leads to better decision making
Understand the community’s priorities and aspirations for the future

Set out the main – and most viable – priorities for the community to take forward
over the next 10 years

Give SDC the mandate to start a conversation with the community on these
priorities.

The plan builds on a number of previous consultations which have been carried out
over a number of years, including:

2021: A survey of community groups within Strathnairn to gather views on the

recruitment of a Community Development Officer. The survey showed support for the
proposal. Securing funding for the post has not yet been possible.

2018: A survey to gather views from community groups on the setting up of a
community anchor organisation – SDC was established as a result of this.

2017: Community-wide consultation which followed a report by Foundation Scotland
on the governance, strategy and grant-making of Strathnairn Community Benefit

Fund. This consultation also highlighted scope for setting up a development trust.
2013: The first community survey, initiated by local people, whose purpose was to

provide a snapshot of Strathnairn community life at that time and provide ideas for
future development.

The aims of the commission are to generate a 10-year CAP with the community and
with SDC, establishing what services, facilities and buildings are feasible and have
the community’s support to meet the aspirations of the people of Strathnairn.

This plan is the first to have been created by Strathnairn Development Company
(SDC). While the document itself may have the SDC logo and name on it, its

contents reflect what has been – and still is – a collaborative community journey.
Some of the projects and developments are ones that SDC itself initiates. For others,
SDC’s role will be to enable and support other groups and organisations to take on
and run with activities of their own.

1.1 About Strathnairn

Strathnairn lies 8 miles south of Inverness. Strathnairn, from its western boundary by
Dunmaglass, stretches east, following the River Nairn through the small settlements
of Croachy, Brinmore, Farr, Daviot, Castletown, and Leanach, and finally
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reaching its eastern boundary near the Clava Railway Viaduct. Its adult population
was approximately 1,355 in the 2011 Census, though there has been an element of
new housing construction since then suggesting the population is growing. The
Strathnairn community is served by a community benefit fund, the Strathnairn
Community Benefit Fund (SCBF), set up to distribute funds obtained through
agreements with the developers of wind farms and hydro- power.

In November 2017, the membership of the SCBF passed a special resolution

instructing the SCBF Board to establish a committee of local residents to investigate
the steps necessary to establish a community development trust.

The community has a number of important local assets - both natural and built including two community-owned village halls (Farr and Daviot), play parks, a

community bus, and community owned woodlands. There are two primary schools,
in Daviot and Farr, and a local shop in Inverarnie.The area is very scenic, and has a
number of popular lochs that are used by visitors for their amenity value.This

includes swimming, fishing, walking, and paddle boarding. From a heritage point of
view, Clava Cairns and Culloden Battlefield bring large numbers of visitors to the

area, both from Inverness and environs, as well as from further afield. There are also
27 known community groups plus a number of informal groupings based around

common shared interests. In addition, there is a popular local community newsletter,
The Strathnairn News.

1.2 About Strathnairn Development Company

SDC is a Scottish Charitable Incorporated Organisation (SC049596) that was

incorporated in September 2019. It was formed following a community survey in 2017,
the findings of which showed community interest in establishing an anchor

organisation for the community and employing a community development officer.

SDC has a board of 7 trustees all from the local area, 31 members, and is a member
of Development Trust Association Scotland. Its mission is:

‘Working towards building a strong resilient community in Strathnairn. Our aim is
to help make our community a great place for people of all abilities to live, work
and thrive.’

As a relatively young community-based organisation, SDC’s had almost no time to

get into its stride before the Covid-19 pandemic hit. It, like many other community-

based organisations, found its activities severely restricted but it has been able to do
the following:

Organise a series of digital skills classes at Farr Hall. These were well attended
and then cancelled due the pandemic

Help set up a temporary food hub for local people self-isolating
Set up a community group to supply medicines and food

Secure funding from Strathnairn Community Benefit Fund for the development of
this Community Action Plan.
4.

STRATHNAIRN COMMUNITY DEVELOPMENT PLAN
A VISION OF OUR FUTURE 2021 – 2031

2. The Current Local Context – Our
Community

Strathnairn, for the purposes of the

Community Action Plan, consists of the
area covered by the Strathnairn

Community Council, which covers an area

of 235 sq.km and lies 8 miles south west of
Inverness. It is a rural community within
commuting distance of Inverness. The

Strath is long and linear and split by the
A9.

2.1. Population and Households

Population of 1,355 in 2011
Population density of 5.8
people per sqkm, which is lower
than the Highland average
There were 533 households in
2011, with an average household
size of 2.54 people per
household.
Table 1 below shows the age profile of the area in 2011 (Highland Council Community

Council Census Profiles)[1]. Although there was a lower proportion of people aged 16-29
yrs. compared to Highland and Scotland, there was a higher proportion of 5-15 yr. olds,

which suggests a young population, and a population of family households. This is backed
up with the profile of household size, shown in Table 2. Although there was a higher

proportion of people aged 60-74 yrs. in Strathnairn, there was a slightly lower proportion of
people aged 75 and over, compared to Highland.

The figures are slightly out of date but are the latest accurate figures available - more up

to date figures from the 2022 Census will be available in 2025. Evidence from the school roll
for Farr and Daviot Primaries, the two schools which cover Strathnairn, and the school roll

forecasts prepared by Highland Council, supports the idea that the area has not aged as
might have been expected. Over the last 4 years, the school roll in Farr in particular has

increased, and the forecasted roll for the next ten years has been adjusted upwards year

on year in recognition of the current changes and the housebuilding that has been taking
place in the area.

[1] https://www.highland.gov.uk/downloads/file/11093/profiles_for_community_council_areas
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TABLE 1, AGE PROFILE IN STRATHNAIRN,
HIGHLAND AND SCOTLAND, 2011

Table 2 shows that single person
households make up a much

smaller proportion of households
in Strathnairn in relation to
Highland and Scotland.

Conversely, 2 person households,
and family groups were much
more prevalent.

A much smaller percentage of

households were made up of one
occupant aged over 65 years,
TABLE 2, HOUSEHOLD SIZE, STRATHNAIRN,
HIGHLAND AND SCOTLAND, 2011

compared to the Highland

average (8.5% compared to

13.5%), although the proportion of
households where all family

members were aged over 65 was
roughly the same (8.1% and

8.6%). There was a slightly higher
proportion of households with no
children (19.9% compared to
15.2%), and a much higher

proportion with dependent

children (21.4% compared to 14.2%
for Highland, and 13.6% for
Scotland).

2.2 Household Spaces

In 2011, there was a slightly higher rate of unoccupied property due to properties being

vacant in Strathnairn compared to Highland and Scotland – 3.2% compared to 2.7% and

2.6% respectively. The level of properties being empty due to their use as second/holiday
homes was lower than Highland as a whole, but greater than in Scotland (3.5% for

Strathnairn compared to 5.7% for Highland and 1.5% for Scotland). In all, 93.2% of household
spaces in Strathnairn in 2011 were occupied (compared with 91.6% for Highland and 95.9%
for Scotland).

The housing types in Strathnairn are very different to the Highland average, with a

considerably higher proportion (80%) of detached properties in Strathnairn: in fact around
twice as many properties are detached in the area compared to Highland as a whole. This
is to be expected from a rural area with a low population density. Owner-occupation was

the predominant tenure in Strathnairn. The second most frequent tenure was private rented
accommodation.

STRATHNAIRN COMMUNITY DEVELOPMENT PLAN
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TABLE 3 ACCOMMODATION TYPE, STRATHNAIRN,
HIGHLAND AND SCOTLAND, 2011

TABLE 4 HOUSING TENURE IN STRATHNAIRN,
HIGHLAND AND SCOTLAND, 2011

2.3 Car Ownership

Reflective of the rural nature of the Strath, car ownership levels are very high, especially
in comparison to Scotland and Highland. Less than 5% of households had no car,

compared to around 20% and 30% for Highland and Scotland as a whole. Conversely,

around 20% of households had 3 or more cars in Strathnairn, compared with less than

10% for either Highland or Scotland. While this might be indicative of the relative wealth of
the area, it could also reflect its rurality and suggest a lack of local employment and
services.

STRATHNAIRN COMMUNITY DEVELOPMENT PLAN
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TABLE 5 CAR OWNERSHIP, 2011

2.4 Economic Activity

Of all those working or studying, a noticeably higher proportion worked/studied from

home, 19.2% of people doing this in Strath compared to 14.9% in Highland, and 11.3% in

Scotland as a whole. This may be through choice, but it may also be because of lack of

access to affordable transport and/or childcare. The high proportion of people based at
home for work or study does have potential implications for the levels of social isolation.

The most common way to travel to work or study was by car (49.5%, compared to 42.6%
for Highland), and a further 13.2% of people said they travelled by bus (compared to a
lower figure of 9.5% for Highland).

Levels of economic activity were very similar to the Highland average, with 29.6% of

people being economically inactive (compared to 28.5% in Highland). 12.9% were retired,

compared to 16% for Highland. Of those that were economically active (73.2%), there was
a higher rate of self-employment (16.8%, compared to 11% for Highland and 7.5% for

Scotland). This perhaps is reflected in the higher proportion for people working from

home observed above. A lower proportion of the economically active were unemployed
– 3.1% compared to 4% at a Highland level.

Table 6 below shows the unemployment rate in 2011, by different age group.

Unemployment amongst younger age groups was significantly lower than for Highland or
Scotland. It was however higher for those aged 25-49 years.

TABLE 6 UNEMPLOYMENT, 2011

The sectors in which people worked
were very similar for Strathnairn

and Highland, with the exception of
fewer working in Accommodation

and food services (5.3% compared

to 9.1%) and more working in health
and social work (20.3% compared
to 15.2%). On the whole, the

economically active in Strathnairn
were more likely to be working in

managerial and professional roles,
and less likely to be in more

manual professions. Correspondingly perhaps, there was a higher proportion of people in
Strathnairn with a qualification generally, and a higher qualification specifically. 20.3% of

people in Strathnairn had no qualification compared to 25.5% in Highland, and 33.7% had a
level 4 qualification[2], compared to 26.4% in Highland.

2.5 Health

Of all those living in the Strath just over 60% said their health was very good which is higher
than Highland and Scotland at 54.1% and 52.5% respectively. Only 3% rate their health as

bad or very bad compared to 4.4% across Highland and 5.5% in Scotland as a whole. 8.9%
of the those living in the area reported to have a health condition that limited them a lot.

This is slightly higher than Highland at 8.1% but lower than Scotland at 9.6%. 123 (9%) people
in Strathnairn provide unpaid care with 19 people providing over 50 hours unpaid care per
week.

TABLE 7, GENERAL HEALTH,2011

[1] Level 4 and above: Degree, Postgraduate qualifications, Masters, PhD, SVQ level 5 or equivalent; Professional qualifications
(for example, teaching, nursing, accountancy); Other Higher Education qualifications not already mentioned (including foreign
qualifications).
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3. Community Engagement and Consultation

In preparing the plan, community consultation has been complemented by discussions
with agencies including Highland Council and HIE. More local organisations such as

Strathnairn Community Council and local business owners also provided views and
input. A list of community groups and stakeholders is shown at Appendix 1.

Engagement and consultation were carried out with the community from 31 August – 10
October 2021 involving a number of different methods including:
Phone interviews with stakeholders

A community-wide survey. This was promoted by posters in the local shop, on

school gates, noticeboards, social media and through the local newsletter. Paper

copies were made available at Inverarnie Stores and were also distributed to every
household with a freepost return address, as part of the newsletter distribution. It

was also available online (Survey Monkey), and the opportunity to have support to
complete the survey by telephone was made available. A total of 152 responses
were received by both methods.

Boosting of an existing survey of community groups, initially carried out by SDC in
January 2021

Meetings with the advisory panel made up of representatives of different
community groups

Surveys and consultation with Farr and Daviot Primary School pupils. A total of 59
responses were received including artwork from some of the younger pupils as a
way for them to express their views.

Community drop-in day at Farr and Daviot village halls held on 6 November and
attended by 46 people (9 at Daviot and 37 in Farr). The purpose of these events
was to gather additional feedback on the 4 priority areas identified from the
findings of the community survey.

TABLE 8 COMMUNITY AND SCHOOL SURVEY RESPONSES

Survey Monkey responses

110

Paper survey responses

42

Total community survey responses

152

Total responses from primary school

59

Total responses

211

children

This represents 15.5% of the

total population, based on 2011
census figures*

* Survey response rates on this type of work are typically between 5% and 20%, so 15.5% is a very good response rate. Given
the population size and the response rate, we estimate a confidence level of 95% with a 7.5% margin of error. That is, the
results are statistically valid.

STRATHNAIRN COMMUNITY DEVELOPMENT PLAN
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3.1 Data Analysis
The majority of the data gathered through the various methods was qualitative
in nature. The written responses were reviewed in stages by the research team.
The first stage established the key and secondary themes that were emerging.
The second stage involved coding the responses according to these themes.
These stages were repeated independently by at least two members of the
research team, to minimise any subjectivity in the analysis. The priorities and
views that are reported on in the CAP represent those that had the greatest
traction in the responses. Many other views were captured but by smaller
numbers of people.

Any quotes used in the CAP were chosen as representative examples of the
typical responses received.
3.2 Community Survey - What the Community Said

The community survey was made up of 13 questions and was developed with input by
SDC’s advisory panel on its content and design. Eight of the questions were open-

ended for people to provide answers in their own words. The main benefit of openended questions is that they elicit more information than is possible in a multiple

choice or other close-ended format. The survey ran from mid-September until midOctober 2021.

11.

3.2.1 Support for a CAP

There was overwhelming support for a Community Action Plan with 95% backing
the idea. The reasons given included:

HELPS IDENTIFY PRIORITIES FOR
FUTURE GENERATIONS

BRINGS PEOPLE TOGETHER

GIVES LOCAL PEOPLE A VOICE

SUPPORTS GROWTH AND DEVELOPMENT IN
A PLANNED AND CO-ORDINATED WAY

Concerns that were raised by the small

FIGURE 1 DO YOU SUPPORT
STRATHNAIRN HAVING A CAP?

number of people who didn’t support the

plan included the cost of having it done by

5% No

an external agency and doubt (based on
previous consultations), on whether

development priorities set out would be

implemented. It is important here to make

the distinction between what it is possible for
SDC to do at its own hand, and what it can
achieve through lobbying and support for

others to take actions forward. That is, it is
not solely the responsibility of SDC to take

the desired outcomes forward, but it has a
role as an enabler.

95% Yes

STRATHNAIRN COMMUNITY DEVELOPMENT PLAN
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3.2.2 What the community said it liked about the area

There was a lot of consistency in what respondents said they liked about the

Strathnarin area. Respondents rated the area as a good place to live, in a great

location with beautiful surroundings. The key thing was its rural location, with people

mentioning many aspects of this from the quietness, to the dark skies. Rurality was also
about safety, especially for children, and a higher quality of life. This was closely linked
to the natural environment which was also a key factor favoured by respondents.

Proximity to Inverness was also a clear benefit to many, but for some this has been a

negative aspect as it has changed the nature of the community, and impacted on the
viability of local service provision.
Rural location – 53%

The natural environment (local walks, woods, lochs, wildlife) – 50%
Proximity to Inverness – 22%

Community spirit/community activities and groups – 33%

Small local primary schools, local shop, local halls – around 5-10% each

(% figures exceed 100% due to multiple responses)
Comments included:

I love that we have a rural lifestyle, surrounded by countryside yet are within
easy reach of Inverness. I appreciate all the activities and facilities which our
family can make use of such as the baby and toddler group, the music
initiative, tennis lessons, the community woodland and playpark’
‘A beautiful, natural, peaceful area to live! Sustainable living needs to be further enhanced’
‘The school is a major highlight. The rural nature of the area, the community woodlands
and proximity to lochs. It’s a wonderful place for families with young children like ours’
‘Absolutely love living here. Such friendly people but very peaceful. Very much

appreciate the facilities for older folk, e.g. pensioner's lunch, friendship club and
bus and always someone willing to help if needed.’

'Feels like we live in the middle of nowhere but we are only ten m'inutes from town'
‘The rural lifestyle. Knowing your neighbours and an inclusive community attitude.’
We love the peace and quiet, the countryside, wildlife and the
friendliness of the surrounding people.’
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FIGURE 2. WHAT THE COMMUNITY LIKES ABOUT LIVING IN STRATHNAIRN

3.2.3 The challenges of living in Strathnairn, now and in the next 5-10 years,
and possible solutions
The main challenges of living in Strathnairn, now and in the future that were identified
during the consultation were:

LACK OF AFFORDABLE HOUSING / RETIREMENT HOUSING
FOR LOCAL PEOPLE - 32%

POOR PUBLIC TRANSPORT - 31%

CONDITIONS OF ROADS AND ROAD SAFETY - 28%

Comments included:

‘Many young families who have grown up in the area have no prospect of returning
and any housing of a reasonable price gets snapped up as holiday homes’.
To live more sustainably. Due to our geographical spread, we rely heavily
on vehicles to get around.
‘Our public transport is abysmal. Too few buses and almost no buses outside school term
at sensible times. There is no incentive to make use of them’

Environment and ensuring projects/facilities/services are available
for all ages in the community.
‘I worry that if we could no longer drive, there is a lack of public transport,
though we do have the community minibus.’
I think the main challenges are to improve the active and public transport infrastructure,
improve services locally so there is less need to travel into town.
‘Roads badly need mended (properly) traffic is a lot heavier nowadays’.

Other challenges mentioned by a small number
of people in the community survey were:
The future of the Inverarnie shop

The environment/climate change
Services for older people

Activities for young people
Poor mobile reception

Maintaining existing community buildings –

specifically the village halls in Farr and Daviot
Community cohesion

STRATHNAIRN COMMUNITY DEVELOPMENT PLAN
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3.2.4 Possible Solutions Identified in the Community Survey

Some of the solutions put forward by the community to address these challenges
include (based on multiple responses):
Community activities and facilities

The highest response, with 52%, was a desire to have good quality community facilities
that are fit for purpose with regular opportunities for people to meet and share in

activities. This included expanding and diversifying the use of existing halls/buildings
and the development of a community hub.

"A community hub and cafe would be a good start, a shop that sold more of the

great local produce but also provided enough variety so that people do not need to
rely on supermarkets."

"A local cafe, hub would be a massive bonus to the community and could be a

great place to start bringing the community together and getting people talking
and socialising. Great things could happen if a space like this was set up in the
village hall for example."

"Farr hall - needing to be used much more! Would be an ideal place for a cafe,
community shop, and so much more!"

"Increased use of Daviot Hall - social events, gatherings for all ages, themed nights,
bingo, dances."

"Improvement to Daviot Hall: larger meeting room and better toilets and kitchen"
"Dedicated arts centre in somewhere like Dunlichity church would be great, it could
also be used as a heritage centre for local history collections and events."

Roads and transport

In response to concerns over the volume and speed of traffic and conditions of the

roads and the shortfall in public transport, 29% of respondents suggested a range of

traffic calming measures. Particularly pertinent was the introduction of such measures
around the school, and other measures including speed restrictions on roads and

widening the roads for safety. Improved foot and cycle paths as a way to encourage
active travel and more sustainable travel options were also proposed as possible
solutions

16.
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"We have narrow roads and more traffic. Speed restrictions on roads."
"‘It should be made possible for all children in the Strathnairn to cycle safely to Farr
Primary and for adults and children to cycle to Inverness."
"Speed restrictions on roads"

Provision of housing with an emphasis on
affordable homes for local people

The consultation showed there was a desire to
broaden housing opportunities with 17% of

respondents supporting initiatives to try to reduce

the impact of second home ownership and at the
same time to provide homes that are within the

financial reach of local people allowing them to
stay and live in the community.

"The next generation of housing for people who live in the community who don’t get

a chance to buy as they are either outbid by people who live outside the community
or all the available houses are for holiday homes."

"I would like to see affordable housing reserved for local young people so that they
can remain in the area and bring up their own families here"

Other solutions provided included actions to help combat climate change (eg

promoting active travel, improved recycling options, tree planting, and electric charge
points).

"Having a community sustainability plan would be a great asset
for fighting climate change."

"A community hydro or wind turbine scheme could be investigated? I think
many would be interested to buy into local, green solutions."

"Charge points for electric vehicles. I'd like to see some carpooling/sharing. A cycleway to Inverness."

3.2.5 How the community would like to see the Strathnairn area change
over the next 10 years
The majority of respondents (58%) said they didn’t want to see any major

changes to the Strathnairn area, and a further 16% wanted to see no changes at
all. Respondents felt that the way it is, is what makes Strathnairn an attractive
place to live. A very small minority (2%) wanted to see significant changes. A
further 24% made no comment.

Whether it was a slight change or significant change people wanted to see, the same
themes came through. Mostly people wanted to see greater community cohesion,
and more community events, activities and facilities. Other changes that people

would like to see – and which tie-in with responses to earlier questions – included:
A community hub

Housing – notably affordable housing for local people
Better roads

Paths and cycle route improvements
Typical comments included:
‘Not too much at all,

‘I honestly think the

community is already
a very vibrant,

healthy, eco-friendly
community.’

that’s why it’s so special. A

new hub would be welcome
e.g. shop, cafe with parking

‘As little as possible.

for all and all weathers.’

sensitive development

and better sports facilities

Proportionate and
please.’

Some of the answers also reflected views expressed elsewhere in the survey that the

geographic spread of the Strathnairn area - with the A9 as a very literal dividing line can make community cohesion difficult.

3.2.6 What people think of the community spirit in Strathnairn
Around 10% of respondents said that the community spirit was very good in Strathnairn
and a further 26% said it was good. Over 40% said it was okay. The vast majority of

responses indicated that community spirit means something positive. Typical of most
responses were phrases such as:

‘Looking after one another’
‘Friendliness’
‘Shared pride in the community’
‘Bringing the community together’
‘People willing to take part and get involved’
‘Being there for you neighbours’
‘A friendly, supportive community with a relaxed
atmosphere’
A few responses expressed different views including:
Not understanding what community spirit is

A lack of community spirit and local leadership

Great community spirit in certain groups but with historical grievances hindering a
good community spirit in other groups.

FIGURE 3 - VIEWS OF THE COMMUNITY SPIRIT IN STRATHNAIRN
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3.2.7 Other considerations people think may emerge to affect the
community beyond the next 10 years
The key issues were:

CLIMATE CHANGE

HOUSING DEVELOPMENT

AGEING POPULATION

ROADS

3.2.8 Other things about Strathnairn area people would like to see

This generated a wide mix of responses which, because of the open-ended style

of the question, was to be expected. The responses were, however, in line with the
results of the rest of the survey, with the same themes of community facilities,
better roads/path/cycle routes, a community hub, and play parks featuring
highly.

‘Community hub, community transport, gym, walks, trails, facilities.
The potential is incredible for Strathnairn to be amazing.’

‘Gym equipment and play park equipment for older young people at Smith Park.
Community café.’

‘Facilities/clubs for young people. More community events. Community markets. More
foot paths and bike trails.’

‘How about a multi-purpose, all weather surface at the hall where the youth can play

football basketball, tennis etc in all weathers. Maybe at fitness/obstacle course for the
youth and others to use around the playing fields.’
‘Intergenerational activities.’

‘Would like a café/gallery/farm shop/communal space for smaller events. Would like
Farr Hall to be used a lot more and be easier to use. Would like to see traffic calming
measures. Would like more social groups for teenage children locally.’
‘Community markets/farmer markets.’

‘Community buy our of the church at Tordarroch (cottage museum?) community

owned hostel/camp site routes, community hydro, electric charge points for bikes.’
‘A small eatery such as a local pub or bistro where residents can interact on an
informal basis.’

‘Electric charging points.’

‘Toilets open to the public.’
‘Better cyclist routes’.
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3.3 Local School Children - What They Said

When analysing the key findings of the consultation with children from Daviot and

Farr Primary Schools, where 59 children took part, the most common and prominent
themes were the following:

open spaces

countryside

quiet

beautiful

Fri en dly

fre sh ai r

school

nature

safe

pla y

Farr Hall

Farr Hall

a n im a ls

football pitch

wo od s

For many of the school children,

improvements to facilities such as play

areas and sports facilities were seen as
important.

Although the children value the outdoor

space such as the woods but want to see
improvements that would make them

safer and cleaner. A number of children
commented on the dog fouling and

broken glass they sometimes find in the
park and the woods. Transport was also
seen as an issue.

‘We feel welcomed into our
local park…but sometimes we
find dog mess and broken
glass’

‘I like meeting my friends at
the park but there is not much
there for us to do because the
things at the park are for little
children.’

Artwork by primary
school pupils
21.
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When asked if there could be one new thing for people to do in this area
in the future what should it be, the most common responses were:

Responses
Skatepark

26

Cafe / youth cafe

7

Clubs and activities for all ages including after school

7

and outdoors/sports

‘I would love a skatepark
or somewhere to go on
my BMX.’

22.

‘I think a youth club would be
good especially in the winter
when it is too cold to be
outside for long.’
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If it was possible to improve one thing in the area what would be your
number one priority?
Number of children
Trampoline park

17

Skatepark

26

Cafe / youth cafe

7

Bigger park

11

Clubs & activities for all ages including

7

after school and outdoors/sports

‘Better stuff in the park like the
seesaw does not go round
and the goals are not very
good and we need white
marking on the grass.’

‘I think that l would put in
pavements because there are
some dangerous bits of road
where l live.’

3.4 Community Groups Survey Findings

SDC ran a community group survey in April 2021 with 27 community groups that they
were aware of. Attempts were made to boost this survey as part of this work, and a
number of additional responses were received giving a total of 19 responses.
Main findings included:

57% of groups said the appointment of a community development officer (CDO)
could support their groups and members.

The types of support groups would be looking for from a CDO included help to

collaborate with other groups (73.68%), sourcing funding (52.65%), social media
and visibility (47.37%)

The top 5 priority projects considered important for the development of Strathnairn
were:

Project

Responses

Regular community events such as Farr gala

17

Local classes and training opportunities

26

Community hub (could include café, flexible gathering

7

space, local craft displays, rentable office space, toilets,
tourist information, selling space for makers
Cycle paths, footpaths, mountain bike trails

11

Environmental projects

7
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3.5 Community Drop-in Event

This event – held simultaneously at the village halls in Daviot and Farr – provided

useful additional feedback and comments on the 4 main priority areas to emerge
from the community survey, which were:
Community hub

Affordable housing

Travel options (better/safer roads, pavements and cycle routes,
public/community transport and car sharing etc)
Play Park improvements and skate park

People attending were also asked what one small project they would most like to
see.

3.5.1. What people said at the community events

Feedback at these events reflected the responses in the community survey with
the priorities for development being:

a) A community hub and utilising existing community buildings – the main priority
b) Cycle routes

c) Affordable housing for local people
d) Roads

The most frequently mentioned smaller projects that people would most like
to see included:

Daviot

Improvements to Daviot Hall

Re-introducing community

Daviot Play Park

Improved access to existing

Improvements and repairs to
Roads – specifically A9

speed restrictions between

B851 East junction and B851
West junction

24.

Farr

events eg Farr Gala
halls

Local footpaths – to avoid
walking the road at

Balnafoich Junction
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‘Fall hall site should be used and should incorporate and build
on the sports facilities of Smith Park.’

'Community hub must be a top priority for any development. It should

include sport hall/performance space with small stage and lighting, sound
facilities. Also portable, banked seating (as in Nethy Bridge Hall)'

‘Affordable housing is needed but done in partnership with a housing
association to manage it.’

‘Safer cycle routes to extend further – even all the way to Inverness.’
‘Slow and safe crossing around school and park’.
‘Leverage existing buildings.’

In addition, 4 people said they would be interested in being part of a steering
group to progress the idea of a community hub.
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4. Community Priority Actions - The Next 10 years

The priorities set out in this plan, which are detailed in the table overleaf, are

here because, through community conversations these are the things people

living here say matter to them; it is, therefore, the collective vision and hope for
Strathnairn over the next 10 years.

This plan should be seen as the start of the journey with its success dependent
on the continued enthusiasm and support of the members of the Strathnairn

community. Many of these actions are major projects in their own right, which

would require further community consultation and a dedicated role if they are to
be taken forward. Others are much easier and simpler to take forward without
further work.

If you want to be involved in taking forward any of the ideas or proposals

detailed in the community action plan then please contact the Strathnairn
Development Company.
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Table of community actions for Strathnairn over the next 10 years:
Project
Community
Hub

Meets the
following National
Outcomes
Communities
Economy
Health
Children and
Young People

Feasibility

Level of need

Using existing
building
reduces overall
cost.
Accessible
building.
Reasonable
parking

Community
consultation showed
significant evidence
of demand from the
local community for
a hub and that the
hub would be well
used - 52%
expressed a desire
for community
facilities that are fitfor-purpose with
opportunities to
meet and share. This
included expanding
and diversifying
existing community
buildings and
development of a
community hub.
Also top priority
given by people who
attended the drop-in
events.

Changes community
wants to see (from
consultation)
Community was in
favour of utilising
existing buildings.
Extending Farr Hall to
accommodate the hub
was suggested by a
number of people at
drop-in sessions, with a
satellite hub at Daviot
Hall also being
mentioned in survey
and drop-in sessions.
Survey responses - hub
to include following:
Multi-purpose hall for
sport and event
space/Gym/Youth &
Family activities
Café/meeting space for
hire/business space
with internet access
and printing.
Other facilities to
include electric car
charging point, and
community recycling

Economic, social &
environmental
impact
Build stronger
communities by
meeting specific
needs.
Provide better and
more connected
services.
Create local
employment
Reduce trips to
Inverness
Spend money
locally
Support local
producers/crafters
Income from hire
of facilities and
hosting facilities

Potential
sources of
funding
SCBF
SSE’s
Highland
Sustainable
Development
Fund

Timescales
for delivery

Delivery & Next
steps

Medium to
long term

Dev Officer role (if
funding gained for
this appointment)
and with initial
work to include
community-wide
conversations to
gather
views/concerns on
possible locations,
function and
business model.
Hall committee/
community/SDC/S
CBF
Establish steering
group.
Commission
feasibility study
and business plan.

Project
Affordable
housing

Meets the
following National
Outcomes
Communities
Economy

Feasibility

Level of need

Will need a
detailed
feasibility
study to be
carried out.

Community in
support of
affordable housing
as recognise
shortage of
appropriate
affordable housing is
a problem.
In the community
survey 32% cited
affordable housing
as both a challenge
and a solution for
life in Strathnairn
over the next 5-10
years. Also the
second priority given
by people attending
the drop in events.
A formal needs
analysis will be
needed. Evidencing
need will be central
to gaining funding
and determining the
type/size of housing
required.

Changes community
wants to see (from
consultation)
Locations suggested at
drop-in sessions:
Land opposite Daviot
war memorial with
improved footpath
access to Daviot village
Community wanted
housing to be close to
public transport and
one of the schools, and
adjacent to other
housing developments
Community identified
need for small
starter/retirement
build/those retiring
from tied properties
Affordable housing and
covenanted, or shared
equity with community
clauses on ownership
and release.
Other suggestions 2-bed, Daviot
Small family homes
3-bed

Economic, social &
environmental
impact
Help keep local
families within the
Strath.
Retain and attract
younger people
and families to live
and work in the
Strath
Support local
services and
businesses

Potential
sources of
funding
SCBF
Esme
Fairburn
Foundation.
Possibly
Scottish
Government
grants such
as the Rural
and Islands
Housing
Fund.
Scottish Land
Fund –
possibly fund
for feasibility
study if
suitable land
is identified
to develop
community
led affordable
housing

Timescales
for delivery

Delivery & Next
steps

Long term –
within 10
years

A project that
could be led by a
Dev Officer and
in conjunction
with
Housing
association/SDC/
Community
Council.
Contact
Communities
Housing Trust
(chtrust.co.uk)
which supports
communities to
find affordable
housing
solutions.
Carry out local
housing needs
survey.
Communities
Housing Trust
may be able to
do this on behalf
of the
community.

Project
Public
transport/
Sustainable
travel

Meets the
following National
Outcomes
Environment
Communities
Health
Children & Young
People

Feasibility

Level of need

Aware of
possibility of
some
changes
coming for
rural public
transport.

More frequent,
better
coordinated, and
betterconnected public
transport were
issues raised by
many

CT scheme
already has a
bus, coordinator and
driver
volunteers,
so it would be
feasible to
build on this.

High levels of
multi-car
households
(around 20% of
households had
3 or more cars in
Strathnairn,
compared with
less than 10% for
either Highland
or Scotland)
CT scheme is
currently not as
well used as it
could be

Changes community
wants to see (from
consultation)
Lobby to establish a
better local
bus/transport service.
Use the findings of the
CAP to support
lobbying.
Improved use of
community bus – online
booking system, larger
bus and advertise
better
Investigate a locally
coordinated carshare
and e-bike scheme
Create dedicated
cycling trails for
functional journeys and
recreation.
Electric vehicle charge
points at the halls

Economic, social &
environmental
impact
Reduced number of
car journeys
Reduced social
isolation
Reduced carbon
emissions

Potential
sources of
funding
SCBF could
provide
money to
facilitate
campaigning
SCBF could
provide
funding for a
new
community
bus/e-bikes
Sustrans
Scotland
provides
funding for
sustainable
travel
projects (not
accepting
new
applications
until 2022)

Timescales
for delivery

Delivery & Next
steps

Medium term
– within 5
years

Local bus
company/
Council/
Community
Council/
SDC/SFCT/HITRANS
Collaboration
between
Strathnairn
community council
and SDC to agree
approach to
lobbying.
Discussion with
Stratherrick &
Foyers Community
Trust as they are
also keen to look
at improving
public/sustainable
travel
Discussion with
SCATA about
increasing the use
of the community
bus

Project

Roads

Meets the
following
National
Outcomes
Environment
Health
Communities

Feasibility

Level of need

Changes community
wants to see (from
consultation)

Economic, social &
environmental
impact

Potential
sources of
funding

Timescales
for delivery

Delivery & Next
steps

Other
communities
have seen
improvements
of rural roads
as a result of
lobbying

Congestion on
roads and general
road safety is a
significant issue
particularly for
pedestrians/active
travel users
including school
children

Introduce speed
restrictions on A9
between B851 East and
B851 West junction.

Safer communities

SCBF could
potentially
provide
money to
facilitate
campaigning

Medium term

Community
Council & SDC

Consider traffic
management measures
such as:
No parking signs
Put either speed
bumps or zebra
crossing to make a safe
crossing from the park
to the school
Improve passing spots
on B851 and make
areas around Flichity
Estate more visible on
bends and road
Narrowing in Brinmore.

Improved road
safety especially
for pedestrians
and cyclists
Reduced speed
limit reduces
impact of climate
change

Collaboration
between
Strathnairn
community
council and SDC
to agree
approach to
lobbying

Project

Daviot Hall
improvements

Meets the
following
National
Outcomes
Communities
Health
Children &
Young people

Play and
recreation:
Skatepark

Communities
Health
Children &
Young people

Feasibility

Level of need

Changes community
wants to see (from
consultation)

Economic, social &
environmental
impact

Potential
sources of
funding

Timescales
for delivery

Delivery & Next
steps

Upgrade of
existing
facilities (eg
toilets) so
feasibility is
realistic.
Indicative costs
£75-£80,000

Well-used preCovid including by
Daviot Primary
School.

Schedule of works
(based on feedback
from community dropin event) likely to
include upgrade of
toilets, improvements
to kitchen and an
upstairs meeting room.

Enhanced
community
facilities

SCBF

Short term

Daviot Hall
committee to
agree schedule
of works, obtain
costings and
source funding.

Improve outdoor
activities for older
children

Aligns with local,
regional and
national strategies
around health,
sport and
wellbeing

Sportscotland

Short term

Establish a
steering group to
take this project
forward drawn
from a number
of different
groups and local
people.

Need to
identify
potential sites
Will
complement
the proposed
development of
the hub

Raised by a
number of people
in the survey and
most of those
attending drop-in
event in Daviot
Evidence of
demand from the
survey with local
school children
Recent years have
seen an increase
in community
demand for
wheeled sports
facilities across
Scotland

Supports active
play, and wellbeing
of children and
families
All age activity

SSE’s
Highland
Sustainable
Development
Fund

Sportscotland
has developed a
guide to project
development of
skatepark and
wheeled sports
facilities

Project

Play and
recreation:
Daviot West Play
Park repairs and
improvements.

Meets the
following
National
Outcomes
Communities
Health
Children &
Young people

Feasibility

Level of need

Changes community
wants to see (from
consultation)

Economic, social &
environmental
impact

Potential
sources of
funding

Timescales
for delivery

Delivery & Next
steps

Upgrade of
existing
facilities
(equipment) so
feasibility is
realistic

Farr and Daviot
East Play parks
recently
upgraded.
Community
support for similar
to happen at
Daviot West.

Survey responses
raised improved
drainage,
repair/replace bench
and roundabout,
replace football nets,
install covered area.

Enhanced
community
facilities

SCBF
Highland
Council ward
budget

Short term

Formation of
local group made
up of parents
whose children
use the playpark
to finalise
upgrade
requirements
and apply for
funding.

Supports active
play, and wellbeing
of children and
families

Highland
Council has
recently
agreed
funding for
playparks
across the
region

Project

Play and
Recreation:
Farr play
park/Milton
Woods

Meets the
following
National
Outcomes
Communities
Health
Children &
Young people

Feasibility

Level of need

Changes community
wants to see (from
consultation)

Economic, social &
environmental
impact

Potential
sources of
funding

Timescales
for delivery

Delivery & Next
steps

Upgrade of
existing
facilities
(equipment) so
feasibility is
realistic

Community
consultation
found playpark
well used by locals
and also by those
living outwith the
area. Can
Sometimes get
very busy.

Toilets
Improved road signs
near park.

Safer communities

Highland
Council Ward
Budget

Short term

Discussion with
Farr Hall
Committee
about opening
the hall toilets to
the public.

Issues with
parking identified
in community
consultation

Safe crossing from park
to school – e.g. speed
bumps or zebra
crossing
Woodland play area in
Milton Woods

Scottish
Forestry Community
Fund
(currently
open –
November
2021)
Highland &
Islands
Conservancy

Discussion with
Highland Council
regards road
signs and zebra
crossing.
Discussion with
Strathnairn
Community
Woodlands
about exploring
the possibility of
the development
of a woodland
play area in
Milton Woods

Project

Reinstate
Strathnairn/Farr
Gala

Meets the
following
National
Outcomes
Communities
Health
Children &
Young people

Schedule of
events

Communities
Health
Children &
Young people

Feasibility

Level of need

Changes community
wants to see (from
consultation)

Economic, social &
environmental
impact

Potential
sources of
funding

Timescales
for delivery

Delivery & Next
steps

Reinstating the
annual gala will
depend on
getting enough
volunteers

The ‘one small
thing’ that a
number of people
attending the
community dropin day wanted to
see.

Community social
events

Social benefits in
bringing the
community
together.

SCBF

Quick win

Relatively easy
to set up – will
need someone
to co-ordinate.
Minimal
funding
required

As above

A central space for
event
organisers/groups to
share information with
the community and
each other on
events/activities/news

Brings the
community
together

SCBF/SDC

Quick win

Formation of
local steering
group drawn
from a number
of local groups to
plan and take
forward. Hold
community-wide
conversation to
generate ideas
on progressing
this.
SDC to consider
coordinating the
diary or identify
someone within
the community
willing to take
this on.

Better and more
joined up
community group
leadership and
partnership/joined
up use of
community spaces

Events diary
could become a
regular feature
in the
Strathnairn
News.

5. Conclusion and Recommendations

The process of researching and developing this action plan provides the community with
a mandate for taking forward a number of projects over the next decade. The projects

identified throughout the process have been consistent across the different methods, but
also consistent with historical findings. The projects in the action plan above are a mix of
those which could be done relatively quickly - the ‘quick wins’ – and those which are

longer term. These longer-term projects will require further consultation and exploration,
and would require a development officer or similar role to take forward. The action plan
also includes developments which are beyond the scope of a local group to deliver,
other than through lobbying of other organisations and agencies.

Community action plans work best when there are the people with leadership ability to

help move the process forward. The greatest risk – and the biggest disappointment for
local people in Strathnairn – would be to have this CAP but then nothing to happen on
the back of it. Implementing the whole of this plan is beyond the scope of any one

group and, particularly for the medium and longer-term projects such as the hub and

housing, is likely to require a paid, part-time Development Officer post. It will also require
collaboration and partnership working.

Progressing at least one of the smaller, ‘quick win’ projects at an early stage would help
build confidence and community motivation. The Farr Gala, for example, could be

relaunched for 2022. It will be important for SDC, as the initiator of this action plan, to
keep the community engaged and interested by:

Publicising of the CAP. The CAP in its entirety might be too long a read for many

people but the table of priorities plus the findings of the community survey (including
the school and community groups survey) could be easier reads.

Using social media and SDC’s own website to keep people informed of the next steps.
It might, for example, be committing to one ‘quick win’ action and one longer term
project

Looking at what collaboration there needs to be and with whom.

Engaging with other communities who have gone through community action planning
to gather ideas on how best to take the process forward.

In some areas, community surveys throw up issues which can not be resolved within
the scope of a CAP, and require further consultations to ascertain the community
view.

Appendix One - Community Groups and Stakeholders
Community Groups in the Strathnairn area:
Strathnairn Community Council

Strathnairn Community Benefit Fund
Strathnairn 55+ Lunch Club

Strathnairn Heritage Association

The Strathnairn Farmers Association
Strathnairn Music Initiative
FANS

Farr Parent Council
Care in Strathnairn

Strathnairn Community Access and Transport Association (SCATA)
Farr Junior Football and Athletics Club
Strathnairn Community Woodlands

Fearnag Growers Community Growing Project
Farr Conversations
Feis Farr

Farr Hall Association
Daviot Hall

Farr Baby & Toddler Group
Badminton Club
Bowling Club

Keep Fit (Farr Hall)

Daviot School Parent Council
Boleskine Camanachd Club
St. Pauls Church

The Strathnairn News Newsletter
Daviot & Dunlichity Church
Judo Club

Stakeholders – the following stakeholders were invited to contribute to the development
of the plan. In each case, three approaches were made to seek involvement, but

stakeholders were not pursued further if an interview was not secured after three
attempts.
HIE

The Highland Council (local councillors)
Strathnairn Community Council
Inverarnie shop

Strathnairn Community Benefit Fund

Ian MacLean of ICM Electrical (also on community council and advisory panel for CAP)
Dunlichity House and the Trout Fishery
Daviot Primary School
Farr Primary School
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